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i "were set for poMucal imellt
Rence in 40 cnuntries whome mahil
iy was judgec dir~~iv 10 a1 ect ma-
jot American tr Ny

. - Thegroup1. ended more
fesources to hire expert palitical an-
aiytls — pot coliectors — and de.

 treed greater coordination in the
toilection of political intellipence
between the Foreign Service and
the lal.emge{me r.::mmux_my.

" "The “ooly ungible result
achieved by the group, however,
was 2 subsiantis! expansion of re-
porting requirements that fell
largely on clandestine colleciors be-
cause the Foreign Service was not
given thé swaff resources 10 re
spond.

.- .During his 1980 presidential
CEUIpipn Reagan pledged to make
¥ ved intelligence ope of his top

ties. Once elected, he appoint-
eCJ0s campaign manager William
Gy as direcior of central intelli-
e

ofitics ond the CIA

*  Casey moved decisively and
rapidly to bring in his own team to
reorganize the analytic part of the
ClA along peographic lines, to paral-
Jel the organization of the opera.
tions directorate, and 1o substantial.
ly increase the Nationa] Foreign In-
telligence Program budgel

According to a Jan. 16, 1883,
New York Times Magazine report
by Philip Taubman, the ClA is the
fasiesi-growing major federal agen-
cy- Its 25 percent budget increase in
fiscal year 1983 exceeded even the
Fentagon budget's 18 percent
growth that year.

Ahbough the intelligence bud-
get's size ©s classified, Taubman
Qquotes congressional sources as peg-
ging the cost of annual CIA
.thons at more than $1.5 billion.

In his exhaustive 1983 study,
“The Punie Palace” Jamet Bam-
ford reports that estimates of the
supersecret  Natjonal Secumg

cy's budget run “as high as §}
Billion.”

.« Jet little improvement is ap-
RRIgnt with respect o the accuracy
of- the intelligence community's
product.
. Charges of intelligence faflures
2\& surfaced over estimates of the
viel military bulidup, the accura-
¥ of armscontrol monttoring, the
‘ireat against the U.S. Embassy and
e Marine barracks In Bejrut, the
ability of the Lebanese army, the
iture and extent of the Cuban
esence in Grenaca, and the likely
1tcome of eiections in El Salvador,
well as that country's domestic
slitits in geperal.

Arother mejor congressional
¥ public toncern bat been the
diticization of the position of the
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Improve U.S. Intellige

ClA Director William Casey

ClA director in the Reagan adminis
tration.

The appointment of Casey and
his elevation 10 cabinet status have
put the intelligence community
deeply into the policymaking arens.

In the atmosphere of 8 Nationa!
Security Council meeting, the cabl-
el room, and the Oval Office iisel!,
the central intelligencs director can
be tempted, if not basically in-
clined, 1o take sides and to express a
policy preference.

Yet the temptation s an im.
portant one 10 resist, sspecially for
the presidents mke. As the prext-
dent's principal adviser, only the
ClA director can previde the pecurd
ty councll with assemsments inde
pendent of policy preferences.

Report on Lebonen

The trend today at the ClA and
elsewbert in the intelligence com-
munity k to taflor the product to
the needs and nuances of policy de-
bate,

As one senior intelligence of-
ficer said in an interview, “Casey
comes back here from the White
House Jooking for reports to but-
He does not ask w
fot 4 review of an ke of & situs-
tion. He wants materid] hé can use
to persuade his colledgues, justify
controversidl policy, ot €xpahd the
agencys involvement in covert ac
tien.”

A case in point i Lebanor. Ca-
$¢y repestedly returned drafts of
one Nationzl Intelligence Extimate
for revision with the notation “try
again.”

Many analysts think Casey was
dissatistied with the National Intel.
ligence Estimate’s conclusion that
the government of Lebanese Presi.

~

dent Amin Gemayel, and especially
fis army, were not visble and that
they would not be significantly
strengthened by a US. Marine pres-
ence.

Chbarges that reports have been
aHerad have also surfaced in con-
nection with the CIA's work on Cen-
tral and South Americs. Two senior
analysts resigned recently claiming
that Casey ordered their f. indings to
be rewritten to inflate the threat 1o
US. securhy.

Senate Minority Leader Robert
Byrd, D-W.Va,, bas asked the Senate
Select Committes on Intalligence to
conduct & thorough evaluation of
their allegations. “If accurase,”,

Byrd said in a letter to the commit? - Prove

tee's vice chairman, “these
indicste there has been a shocking
misuse of the CIA for political pur-
poses.”

hce

scourages analysa and agenties
from sharing - informatson. Conse
Sveotly, when collertnr of analyxts
in owt pert of the ommuniy find
AW data that  chaliengr o
ventional wwonm. their first
AURCL b 10 aQuirre! them away.

What ks Nceded

" The tmmediais need ¥ for an
overhad of the analytie car-er ser.
mmwmmm
will correct patierns of thinking
- and of management that have cop-

tributed 15 past intelligence fafl

wres.

A cetral, community-wide for-
eign-inteliigence data base should
be cresied to xsure that an analyst
working ob & specific probiem
would bave access to all the infor-
mation collected. .

Anilysts also should be pro-
vided with incentives 10 do more
reflective “writing and research.
Work and travel abroad should be
facilitated and a thorough, sub-

- stantive review procedure for all
produtis and pubiications should be
developed. These steps would great.

- Iy improve the accuracy and quality
of the intelligence product.

Analysts must also pay more
- attantion to distinguishing between

ki what they know and do not know, to

+ iKentifying judgments based on pe-
iecific evidence vi those based oo

vspeculstion, and to Jec
;uom about the lumr:‘m‘ pre.

Reorganizing the way US. in-
-telligence services collect, analyze
and disseminate the knowiedge es-
sential for national Gecision-making
should be & bigh priority. -

in particuiar, 2 return to the
concept of central intelligence col
lection and analysis would belp tm-
the performance of both
sk Such centralization, along

with the separation of collectors -

from analyss, would break down
agency-erecied barriers to the bad. .
In sddition, the Senate select. ., 25054 Sharing of all informa-

commitiee has repeatedly ex-3_

pressed “toncern® about ] Thut the United States ahould

Casey would keep the commitiee | establish a centril coliection agen-

“fully and currently informed of all ...cy, abie to command and mix Ry

intelligence activities.” =man and technical intelligence oot
These lectors 10 use each most effectivety.

tnxietiet  proved
well-founded when §t was revealed Also needed is & contral agency

by the New York Times that the ClA” . jor researth and Analysis where,
bad leunched & covert action to'Gagain, the best takmt can be do
mine the harbors of Rhnmgfwdwmmammu
without adequataly briefing the fnuch depth as required. These two

eommitiee, T . ggzem should the CIA,
Unfortunately, some of thase’ My b:d other In orgu-

problems ar¢ pot bew. Policy-mak. ¥

‘®rs constantly seek Intelligence to Coprright 1984 Commepin fndismment

support their policies and !requem-',

ly encoursge the CIA direcior o ° Excerpted from the Winter have of For

rovide IL And intelligence officiai * %" Pokcy mogazine. Aflon £. Good-
ﬁl‘.’t xlways tried 1o Lell congressio. * :":" Wx&m"""’""fw
nal oversight commitiees as littie as = lrw;';ﬂs 1060, ntelegence Agency
ibie, especially regarding ep. g o™ 1975 o 1980, inchoding previ
Lsoegiaiwiong ' dentiol briefing coortinator of cortrol
Yert opens § reFpence. Ha s casociote deon of the
One fundamental problem iz Schoo! of Forwipn Serrce of Georpe-
that the current reporting l’yﬂgmi 1own University,

i
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